
Macro Aligned Realistic Tested Scholarly 

To what degree do you 
continue to develop your 
understanding of and use 
of the theory and research 
in the field? 

To what degree do you  
pull up to a high level and 
monitor the pulse inside 
and outside the 
organization? 

To what degree do you  
do what is important to the 
success of the organization 
and tackle it from multiple 
angles? 

To what degree do you 
customize carefully to be 
workable in the 
organization and to 
maintain effectiveness? 

To what degree do you 
make sure your recommen-
dations are on solid 
ground? 

____ I can name the quality 
criteria for the work I do. 

____ I have studied the key 
tenets of my field. 

____ I look for research and 
theory to guide my practice. 

____ I am able to access 
research when I need it. 

____ I read business news, 
including news specific to 
my company’s industry. 

____ I can name my 
organization’s strategic 
initiatives. 

____ I can describe the 
trends that are impacting 
how L&D works in 
organizations. 

____ I have a means of 
learning about emerging 
practices and research 
related to my work. 

____ I can describe the 
business goals or initiatives 
that my projects are 
impacting – and the degree 
to which my clients are 
achieving those goals. 

____ I routinely take a 
broad, multi-faceted view 
when looking at projects to 
determine if all facets of 
system are supportive of the 
goals. 

____ I can explain the roles 
that various HR practices 
play in supporting business 
initiatives. 

____ I have working 
relationships with other key 
players in the HR function. 

____ I have several 
frameworks (models, 
processes, criteria) that I use 
to guide my work. 

____ I am usually confident 
when I customize that I 
haven’t changed the 
recommended approach in a 
way that would damage its 
effectiveness. 

____ I can talk about learning 
strategies in terms that 
business leaders can relate 
to. 

____ I can name the L&D 
jargon terms that need to be 
avoided in my organization. 

 

____ I ask vendors and 
colleagues to explain how 
they know their recommen-
dations will work (what is 
the evidence?). 

____ I review case studies 
and research studies to 
determine if their methods 
are sound. 

____ I usually plan pilot 
tests, tests of specific 
activities/features, or small 
scale implementation to 
validate effectiveness before 
a big roll out. 

____ I evaluate my programs 
to be sure they are having 
the desired impact. 

 

Total: _____ Total: _____ Total: _____ Total: _____ Total: _____ 

How SMART are you? 
Rate each of the items according to the scale below, then add up the points by column. 

4 = strongly or nearly always agree; 3 = often agree; 1 = sometimes agree; 0 = always disagree 
Based on the results, select the areas you hope to develop further and describe your plan to do so. 
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